


COVID-19 Vaccine - Microplanning

November 12, 2020



DISCLAIMER

The information presented today is based on CDC’s recent guidance and MAY change.
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Discussion Topics
• Opening Remarks

• Vaccine Updates

• Vaccination Microplanning

• Panel Q&A

• Closing Remarks







COVID-19 Vaccine Vaccination
Phased-Approach Overview

• Phase 0 (October 2020-Late November 2020)

• Phase 1 (Late November 2020 – December 2020*)
- Limited COVID-19 Vaccine Doses Available 

• Phase 2 (January 2021-July 2021*)
- Large Number of Doses Available 

- Supply Likely to Meet Demand

• Phase 3 (July 2021 -October 2021*)
- Sufficient Supply

*Specific dates are subject to change.



Vaccine Updates



Evolving Landscape for COVID-19 Vaccine

Limited doses may be 
available in December 2020, 

but supply will increase 
substantially in 2021



COVID-19 Vaccine Candidates

Manufacturer Platform Age Group
Doses 

needed2
Timing Storage/Handling

Moderna1 mRNA
>18 years

2 0, 28 days
Frozen

7 days refrigerated

Pfizer/BioNTech1 mRNA > 12 years 2 0, 21 days
Ultra Cold Frozen
5 days refrigerated

AstraZeneca/Oxford1 Non-replicating 
Viral Vector

>18 years 2 0, 28 days Refrigerated

Janssen/Johnson & 
Johnson1

Non-replicating 
Viral Vector

>18 years 1 N/A

Frozen
3 months refrigerated

Novavax
Recombinant 

Protein Subunit
>18 years 2 0, 21 days Refrigerated

Sanofi/GSK
Recombinant 

Protein Subunit
TBD 2 TBD Refrigerated

1.    Phase 3 2: Intramuscular injection       
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COVID-19 Vaccine 
Candidates 

(Moderna &. Pfizer)



Pfizer Vaccine Candidate
Update on Storage, Handling & Administration



Storage, Handling & 
Administration



Pfizer/BioNTech BNT162b2
Ultra-Cold Frozen









• The US Government will be providing dry-ice for first replenishment 
to each vaccination site 

• Vaccination sites will be able to keep and use the GPS enable 
temperature monitoring device that comes with the thermal 
shipper. 
• Return the thermal shipper and the GPS temperature monitoring device 

within 20 business days 

Pfizer/BioNTech BNT162b2 Vaccine



Vaccination Microplanning
Pfizer’s Vaccine Candidate

DRAFT



• Planning before vaccine arrives

• Vaccine storage conditions most suitable for a site

• Vaccine needs

• Site type

• Staff needs

• Systems validations and reporting 

• Ancillary supplies

• Training

Vaccination Microplanning



An Ultra Low Temperature Freezer (ULTF) 
is the preferred storage option, and is 
ideal when a Point of Care site…
• Seeking the preferred storage option which 

allows for up to 6 months of shelf life
• Is concerned about variability in number of full-

time immunizers available and/or variability in 
patient flow (e.g. walk-ins)

• Is unable to secure dry ice, or meet the 
handling requirements associated with the use 
of a thermal shipper as a temporary storage 
device

• Already has capacity in an existing ultra-low 
temp freezer (ULTF)

A Thermal Shipper is ideal when a Point 
of Care site...
• Doesn’t have access to an ULTF
• Meets all requirements defined in the Pfizer 

Storage and Handling Guidelines
• Has at least 2 full-time immunizers and, is 

concerned about administering 975 doses in 5 
days

• Has consistent and reliable access to dry ice

A Refrigerator is ideal when a Point of 
Care site…
• Has at least 4 full-time immunizers and, is 

expecting to administer at least 975 doses every 
5 days

• Is concerned about ordering/ handling dry ice 
shipments

Assumes immunizers are working 8 hours a day, and vaccinating 6 patients an hour



Site Types for Pfizer Vaccine Candidate



Site Types for Pfizer Vaccine Candidate



Panel Q&A



Provider Registration

Vaccine Ordering
Reporting & 
ImmTrac2

Storage & Handling Training



Closing Remarks 



Website for Providers:
www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx

FAQ for Providers
https://www.dshs.texas.gov/immunize/covid19/COVIDproviderfaq.pdf

DSHS COVID-19 Vaccine Provider hotline:
(877) 835-7750, 8 a.m. to 5 p.m., Monday through Friday or 
Email: COVID19VacEnroll@dshs.texas.gov.

Website to enroll as a COVID-19 provider:
EnrollTexasIZ.dshs.texas.gov.

General Questions:
Email: COVIDvaccineQs@dshs.texas.gov

Resources

http://www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx
https://www.dshs.texas.gov/immunize/covid19/COVIDproviderfaq.pdf
mailto:COVID19VacEnroll@dshs.texas.gov
https://enrolltexasiz.dshs.texas.gov/emrlogin.asp
mailto:COVIDvaccineQs@dshs.texas.gov

